
Talk to Them  
A Succinct Guide to Giving Feedback  

to your Students and your Team  



“In order to be able to think 
you have to risk being 
offensive” 
 
“Most of the time when you´re 
discussing something that needs to be 
discussed everybody is rather upset 
about it, because why talk otherwise?”  
 
“But if there´s an issue at hand that 
needs to be discussed people are 
already uspet and there are different 
views so the offensiveness in some 
sense is built into that...” 

 
Jordan Peterson 









A Few Common feedback blunders  

• The Feedback judges individuals not actions 

• The feedback is too vague 

• The Feedback speaks for others 

• Negative messages sandwiched between positive ones 

• The feedback is exagerated with generalities 

• Psychoanalyzing the motives behind behaviour 

• Feedback goes on for too long 
• The feedback contains an implied threat 
• Steer clear of sarcasm or irony 













Daniel Barenboim a Masterclass  



Marcus Lemonis The Profit  



THANK YOU! 


